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School: Carl Harvey Elementary School

1) What is your site doing differently this year from last year to improve student achievement?

e Two parent training & involvement programs: Padres en Accion and Padres Unidos (new)

e Facilitating daily 30 minute research-based (SIPPS, PALS, Rewards, Six-Minute Solution, etc.)
intervention blocks for grades 1-3 Intensive & borderline strategic students in the classroom
with the classroom teacher while core & strategic students go to the computer lab and work on
Lexia, SmartyAnts, or MyOn Reader

2) What is your site doing this year that is considered new to improve student achievement?
e Added a second parent program, Padres Unidos, including a community worker
e Purchased SmartyAnts, an online program to enhance students’ learning in the area of pre-
literacy skills, phonics, decoding, and fluency

3) What is your site doing more of this year to improve student achievement?

e Providing more parent training and involvement through the Padres Unidos program

e Continuing to provide the parent program, Padres en Accidn, that focuses on nutrition,
exercise, and physical activities for students during recess

e Expanding our PBIS program with a greater emphasis on college readiness and character
development

e Purchasing more Chromebooks so that 3" — 5™ graders have 1:1 access to technology; K-2
will have more Computer Lab access for ST Math, SmartyAnts, Lexia, MyOn Reader, etc.

4) What is your site doing less of this year to improve student achievement?
e Following and reading from old content standards-based TE's
e Using the existing SAXON Math program, as it doesn’t relate to the new CCSS

5) What is your site doing this year that is innovative to improve student achievement?
e Purchased MyOn Reader, an online program that provides students access to more books via

the internet at school and home
e Establishing an e-book reading center with tables, chairs, and Chromebooks where students
will access MyOn Reader and read e-books of interest
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